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MEMORANDUM

MEMORANDUM 

TAB D 

October 21, 2022 

Regional College Access Partners (RCAP) 

Background 

Utah is fortunate to have a robust variety of college access organizations that help students leverage their 

strengths to navigate to and through college successfully. In its Strategic Plan1, the Board of Higher 

Education identified a need to facilitate greater collaboration among Utah’s various college access 

partners, which will be accomplished through a project called Regional College Access Partners (RCAP). 

Structure and goals of RCAP 

The purpose of RCAP is to create a dedicated time and space for college access professionals to meet in 

regional networks. These meetings will provide partners the opportunity to: 

• Develop relationships

• Understand each other’s roles in college access and leverage each other’s expertise

• Participate in training customized to their needs and interests

• Collaborate toward achieving equitable college access outcomes for students in their respective

regions

RCAP consists of eight networks aligned with the service regions of USHE institutions: 

1 Utah Board of Higher Education Strategic Plan 

Rich

Cache

Box
Elder

Weber

Morgan

Davis

Summit Daggett

Salt
Lake

Tooele

Wasatch
Duchesne

Utah
Uintah

Juab
Carbon

Sanpete

Millard
Emery Grand

Sevier

Beaver Piute Wayne

GarfieldIron

San
Juan

Washington Kane

College Access Regional Networks

Northern Utah

Northern Wasatch 

Central Wasatch 

Southern Wasatch*

Central Utah

Eastern Utah*

Southeastern Utah

Southwestern Utah 

*Summit County is split between these two regions, but 

the majority of the high schools in the county have been 

assigned to the Southern Wasatch Front & Southern 

Wasatch Back Region

https://ushe.edu/board/strategic-plan/
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Each RCAP network is chaired by a Regional Coordinator from the Utah College Advising Corps (UCAC). 

As opposed to the structure of existing K-16 and P-2o alliances, which consist of senior leaders such as 

institutional presidents and district superintendents, members of RCAP regional networks include 

manager and director-level college access professionals, who are situated to be able to understand the 

perspectives of senior leaders and recognize the needs of college access professionals working on the 

ground. Examples include: 

 

• Standalone college access organizations: Latinos in Action (LIA) Managers, TRIO 

Directors, Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) 

Directors, etc. 

• K-12: Counseling Directors, Career and Technical Education Directors, Educational Equity 

Directors, etc. 

• Higher education: Admissions Directors, Financial Aid Directors, Multicultural Center 

Directors, Basic Needs Coordinators, etc. 

• Community-based organizations (as needed to help facilitate regional goals): Directors of 

community-based organizations such as Comunidades Unidas, directors of local food banks, etc. 

 

While RCAP is distinct from existing K-16 and P-20 alliances, OCHE staff are working with the Council of 

Presidents to identify how K-16 and P-20 alliances would like to receive updates from and maintain 

collaboration with RCAP Chairs. 

 

RCAP networks will meet four times each school year:  

 

 1st Regional 

Meetings 

September 

DONE 

2nd Regional 

Meetings 

November/December 

3rd Regional 

Meetings 

February/March 

In-Person 

Convening of all 

Regions 

April/May 

 

During these meetings, members will have the opportunity to engage in networking and professional 

development. RCAP also intervenes in existing educational disparities and aims to close attainment gaps 

by asking each network to work toward three annual regional goals. In the first year, each region will focus 

on one financial aid-related goal, one goal related to early college course taking, and one “wildcard” goal 

customized to the unique college access needs in the region. While each region is given the autonomy to 

define its own goals, they are strongly encouraged and are given the tools to make those goals equity-

minded and data-driven. 

 

Progress  

• October 2021: OCHE staff created an inventory of college access programs operating in the 

state 
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• December 2021 – February 2022: OCHE staff purposefully and meaningfully engaged 

stakeholders who may be affected by this course of action by surveying over 700 college access 

professionals, developing a report outlining the existing landscape of collaboration, and 

identifying the specific ways partners want to enhance collaboration.  

• June – August 2022: UCAC Regional Coordinators received training on the RCAP project and 

facilitated warm introduction meetings with prospective partners 

• August – September 2022: UCAC Regional Coordinators facilitated the first meetings for all 

eight RCAP regions. OCHE staff also trained college access partners on Utah College Application 

Week (UCAW) and the Free Application for Federal Student Aid (FAFSA). 

 

Commissioner’s Recommendation 

This is an information item only; no action is required. 

 

Attachments 

 

  



Regional College Access Partners (RCAP)

Student Affairs Committee Meeting
October 21, 2022



Board Strategic Plan



Regional College Access Partners (RCAP)

A collection of 8 regional networks creating a consistent space where 
college access staff at the K-12, postsecondary, and community level can:
• Network and build relationships
• Understand each other's goals and roles in college access
• Leverage each other's expertise and learn from each other's successes
• Participate in training customized to regional needs and interests
• Collaborate toward achieving equitable college outcomes for students



Laying the Groundwork for Success
October 2021 – August 2022



USHE Equity Lens Framework



Step 1: Identify Partners

• College access organizations
• Leaders of Utah College Advising Corps, TRIO, GEAR UP, Latinos in Action, etc.

• School districts
• Leaders of student services/counseling, CTE, educational equity, etc.

• Higher education institutions
• Leaders in admissions, financial aid, concurrent enrollment, multicultural 

centers, Dream Centers, basic needs centers, etc.

• Community organizations
• Leaders of service providing-nonprofits or community-based organizations



Step 2: Inventory College Access Groups 
(Matrix)



Inventory College Access Groups 
(Companion Guide)



Step 3: Survey College Access Professionals

(names masked)

Knowledge of College Access Groups
(only includes average ratings from respondents who indicated the access group 

operates in their region)
I need to know more 

about this group

I have sufficient 

knowledge about this 

group

I have excellent 

knowledge about this 

group

Group A X

Group B X

Group C X

Group D X

Group E X

Group F X

Group G X

Group H X



Survey College Access Professionals



Step 4: Identify Regions



Step 5: Brainstorm Representation

OCHE Staff

Chairs: Utah College Advising Corps Regional Coordinators
Members: Manager and director-level college access professionals

Administration and Frontline Staff

INFORM SUPPORT



UCAC Regional Coordinator Chairs

• Stephanie Arciga
• Northern Utah
• Northern Wasatch 

• Tanner Telford
• Northern Wasatch 
• Central Wasatch 

• Bree Nguyen
• Southern Wasatch
• Eastern Utah
• Southeastern Utah

• Vanessa Lo’amanu
• Central Utah
• Southwest Utah



Step 6: Determine Meeting Structure
• 4 meetings per school year:

• To engage in:
• Networking
• Learning:

• Informal: “C&C Corner" (Celebrations and Challenges) 
• Formal: Training/professional development

• Working toward three regional projects/goals (financial aid, early college course-taking, wildcard)

Regional Meeting 
1

Aug/Sept

Regional Meeting 
2

Nov/Dec

Regional Meeting 
3

Feb/Mar

Statewide Annual 
Convening

Apr/May



Step 7: Generate Excitement With Partners

• Full-day training with UCAC Regional Coordinators in June

• UCAC Regional Coordinators invited each prospective partner to a 
short, one-on-one warm introduction meeting this summer to 
introduce the RCAP project

• Over 130 individuals committed to joining



Step 8: Strive for Continuous Improvement

• Created a survey to collect feedback after each regional meeting:
1. What was helpful in the meeting?
2. What can we improve upon for the next meeting?
3. Suggestions for a topic/guest speaker for next meeting



Kickoff meetings
September 2022



USHE Equity Lens Framework



Building Momentum

• All 8 regions hosted their kickoff meetings in September

• Each region identified three regional college access projects/goals 
they will work together to achieve this school year



Examples: Financial Aid Projects/Goals

“Increase the regional average 12th grade FAFSA 
completion rate by 5 percentage points”

“Increase turnout at FAFSA Nights and FAFSA completion 
events in the region by 3 percentage points”



Examples: Early College Course Projects/Goals

“Remove barriers and leverage strengths to increase the 
rate of early college course-taking among Hispanic and 
LatinX students.”

“Connect high school students with current college 
students who took CE to help them connect to firsthand, 
near-peer narratives about the importance of CE.”



Examples: Wildcard Projects/Goals

“Increase summer support for graduated seniors who have 
been admitted to college but still need help with next 
steps.”

“Utilize the Utah College Advising Corps to educate seniors 
about basic needs resources at campuses in this region 
and across the state.”



Guests: Central Wasatch Region

• Tanner Telford
Regional Coordinator, Utah College Advising Corps (Network Chair)

• Kaye Poulton-Timm
Coordinator of School Counselors and Comprehensive School Counseling 
Program, Granite School District

• Anni Garcia Tedder
Associate Director of Diversity Outreach & Community Engagement
Office of Admissions, University of Utah



Next steps
October 2023 – June 2023



USHE Equity Lens Framework



Measuring RCAP’s Impact on Students

To track progress toward regional projects/goals, networks could use:

Partners will have an opportunity to facilitate presentations about their 
projects at the RCAP annual convening

Quantitative Data Qualitative Data

• USHE data (enrollment, FAFSA, etc.)
• USBE data (early college, demographics, etc.)
• LEA and school data (attendance at events, etc.)
• Etc.

• Narratives from students, parents, and educators
• Photos and materials from events
• Etc.



Measuring RCAP’s Impact on Partners

Goal for end-of-year survey:

Average rating for knowledge of 
all college access groups operating 
in their service region will be 
“sufficient” at minimum, with 
50% of groups receiving an 
“excellent” rating 

Current rating:

(names masked)

Knowledge of College Access Groups
(only includes average ratings from respondents who indicated the access 

group operates in their region)

I need to know more 

about this group

I have sufficient 

knowledge about this 

group

I have excellent 

knowledge about this 

group

Group A X

Group B X

Group C X

Group D X

Group E X

Group F X

Group G X

Group H X



Measuring RCAP’s Impact on Partners

Goal for end-of-year survey:

Average rating for all categories of 
collaboration will improve to at 
least 3.5/5.0

Current rating:



Contact:
Katie Mazzie
USHE, Director of Student-Centered Initiatives
katie.mazzie@ushe.edu




